O UAILYI"ODGE!

Date: December 2, 2009
To: Lodge Key Three
From: Jacob LaValley, NE-2A Section Vice Chief

Dear Lodge Leaders,

I’d like to inform you about developing updates to the NE-2A 2010 Quality Lodge Summit. The date of the event is
now confirmed for January 31, 2010 at the Boston College Tanglewood Institute, located at 45 West Street in
Lenox, Massachusetts.

The summit will begin at 8:30 am and run until 4:30 pm. At 1:00 pm, after lunch, we will break for the Council of
Chiefs meeting, then return for a final seminar and a closing.

We are hoping that the inaugural QLS will attract over 100 Arrowmen from around the Section. As Lodge leaders,
we are looking for your help in recruiting members of your Lodge to attend. The QLS is targeted at Lodge and
Chapter Officers & Advisers, Committee Chairmen, future Lodge leaders, and active Arrowmen. Sessions will cover
topics of interest to all experience levels.

Along with this letter, you will find an informational flyer and paper registration form.
There will be two ways to regiser for the Quality Lodge Summit:

e Online at www.ne-2a.org. A new online registration system will allow you to easily and quickly secure
your place at the 2010 QLS. Registration is not active yet, but will be going live shortly. We will notify the
COC via email when online registration is available.

o Paper Registration. For those who do not have access to the online registration system, you can secure
your place at the QLS by using the enclosed paper registration form. Simply mail the form to Section Staff
Adviser Mike Pannone along with full payment.

Please note that registration will close on January 5, 2010. This is to allow the Section enough time to order
materials and properly plan for the event.

Lodge Chiefs will also be receiving more information shortly about an incentive plan to reward Lodges who are
able to bring a large contingent to the QLS.

| look forward to seeing you all on January 31%. Please watch for updates on how to register. Currently we are
working through the means of using a online registration process to provide for a smooth and easy transaction.

wWw,

Jacob LaValley
NE-2A Section Vice Chief



